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How it started



https://www.flickr.com/photos/10515323@N08/14188136199



Source:
DWP benefits statistics: August 2022



A journey that doesn’t have ends…(Pete)
https://tenor.com/bynYw.gif



“The way government is structured .isn't . 

designed to meet user needs.” .

Lou Downe
Ex-Design Director of 
the UK Gov



Support available at 66 



Missing out 







James Brown 
Lead product owner 

Tom Romer  
Lead Technical Architect 



Our Missions

Mission 1: The far future of retirement services

How can we deliver services that solves whole problems for users. Looking beyond 

our current road maps and not constrained by organisational boundaries.

Mission 2: Critical challenges

Support our teams in realising their current visions, roadmaps and business cases, 

and our emerging view of the far future.



What we did 



Kicking off discovery



We did research to understand 
people’s journeys and experiences of 
approaching, reaching and being 
over State Pension. 



Life events 



Mapping journeys  











User needs and problems 



How might we





Ideation workshops

















And that’s how came up with ways to 
improve people’s retirement

So everyone is on hunkydory Island 
now, right?

Right?



Challenges 



Not greenfield



Scope



No set path

https://wallpapercave.com/spaghetti-wallpapers



Influence



It’s complicated



AppetiteAppetite



Too busyToo busy



MotivationMotivation



Too busy
Full team



How it’s going



Different horizons

Hunky Dory







Key takeaways re-stated (Pete)

Find ALL your stakeholders

Define your scope

You’re not working in a green field with a blue sky 

Have the right team from the beginning



Questions

? ??


